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Personality disorder refers to a complex 
psychiatric condition characterised by 
emotional changeability and difficulty relating 
to other people. It is often linked to previous 
traumatic events.1

Throughout the prospectus we have used the 
term “personality disorder”. We recognise that 
there are a number of controversies regarding 
terminology and service provision often cited 
within this discipline.
In early 2003, the Department of Health (DH) in its 
best practice guidance, highlighted that personality 
disorder was ‘no longer a diagnosis of exclusion’2 
and recommended that services should provide 
treatment for all people with this diagnosis.
Later that year, the DH published a further 
document3 which built on the earlier guidance 
and set out a Framework to support the 
development of practitioner capabilities and 
workforce capacity programmes within the  
new dedicated personality disorder services.  
It outlined the skills that staff needed in order to 

better understand and provide care for people 
with this disorder.
A joint consensus statement launched a ‘call 
to action’ in January 20184, led by the Rt Hon 
Norman Lamb MP to highlight the significant 
shortfalls present in current service provision. 
The statement emphasised the disadvantages 
people with personality disorder still face within 
the NHS and wider society. These include: 
“Lower life expectancy, inadequate access to 
treatment, barriers to employment and a lack of 
awareness in society. This is especially unjust 
when we know what approaches are effective in 
supporting people to live more fulfilling lives.”4 
This report and others1,5 also emphasise the 
challenges of diagnosis and assessment 
methods and the essential need for KUF 
training. The training we provide recognises 
that professionals and service users are looking 
for new ways to talk about the challenges 
of living with personality disorder and for 
alternative terminology to be found.

The national Personality Disorder Knowledge and 
Understanding Framework (KUF) is an innovative 
and ground-breaking education programme for 
people working in health, social care, criminal 
justice and other agencies supporting people 
affected by personality disorder.

This Framework, commissioned by the National 
Offender Management Service (NOMS), now 
Her Majesty’s Prison & Probation Service 
(HMPPS), commenced development in 2007 
by a collaborative partnership including the 
Institute of Mental Health6 the Tavistock and 
Portman NHS Foundation Trust and Emergence 
(the largest service user led organisation for 
people with personality disorder in the UK until 
2016). The MSc and BSc standalone modules 
are validated through the Open University. Both 
the validated and non-validated training have 

been implemented successfully since 2009 
leading to key developments in the field of 
personality disorder.

In 2011, the Offender Personality Disorder 
(OPD) pathway programme was implemented 
by the Ministry of Justice (MoJ) and the 
Department of Health (DH) to improve public 
protection and psychological health of 
offenders through developing a comprehensive 
and effective pathway. 

Since the introduction of the OPD, there has 
been a change of focus outlined in the national 
Offender Personality Disorder Pathway Strategy 
towards the needs and risks of those who 
have been described as high harm offenders 
with a particular emphasis on psychologically 
informed approaches. 
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The aims are:

• A reduction in repeat serious sexual and/or  
 violent offending
• Improved psychological health, wellbeing,  
 pro-social behaviour and relational outcomes
• Improved competence, confidence and  
 attitudes of staff working with offenders  
 with severe personality disorder
• Increased efficiency, cost effectiveness  
 and quality of OPD pathway services.3

In addition, the strategy includes the needs of 
women offenders which recognises the need 
for gender specific services with the aim to 
improve the way women move progressively 
through an active pathway of appropriate 
interventions.

Revalidation and development processes 
in 2014 led to changes in our provision that 
focussed on the importance of psychologically 
informed approaches and gender sensitivity 
across the three levels of training.

This multi-level educational framework 
includes:

• Awareness level training - Working with  
 personality disorder supported by an  
 online resource. 
• Open University validated undergraduate  
 stand alone modules - BSc Working  
 with Personality Disorder: Developing  
 Understanding and Effectiveness 
• Open University validated master’s  
 stand alone modules - MSc Working with  
 Personality Disorder: Extending expertise:  
 enhancing practice.

The undergraduate and postgraduate training 
is delivered as standalone modules and are 
commissioned regionally each financial year.

The key goal of the Framework is to improve 
service user experience through developing the 
capabilities, skills and knowledge of the multi-
agency workforces that are dealing with the 
challenges of working with people affected by 
personality disorder.

What does the overall  
Framework aim to do?

The goals of the Knowledge and 
Understanding Framework are to:

• Deliver an accessible, relevant and quality  
 assured developmental pathway

• Raise awareness and shift attitudes

• Apply skills and knowledge to make a real  
 difference

• Build upon service user experience

• Ensure informed and responsive leadership  
 and management

• Improve interagency and inter-professional  
 collaboration

Who is the Framework for?

Initially the Framework was targeted at the 
health and criminal justice workforce. However, 
the training meets the needs of any staff group 
that may come into contact with people with 
personality disorder for example health and 
social care, teaching and education, primary 
care, emergency service personnel, voluntary 
sector workers and the private sector.

Our training can easily be adapted to 
accommodate any specific sector or 
environment to meet the needs of their 
workforce.

BSc Standalone  
  

  Credits Page

Developing a shared  
understanding of  
personality disorder 30 12

Challenges of personality  
disorder: an interpersonal  
perspective 30 13

Personality disorder across  
multi-agency contexts 30 14

Understanding women  
& personality disorder 30 15

Working positively with  
personality disorder 30 16

Responding to issues  
of complexity and risk 40 17

Developing psychologically  
informed case formulation with  
complex, high risk offenders 40 18

Facilitating positive change:  
people and contexts 40 19

Engaging effectively:  
management, interventions  
and support 30 20

Effective teamwork, reflective  
practice and models for  
service delivery 30 21

Responding effectively:  
Making sense of reactions  
and relationships 30 22

MSc Standalone  
  

  Credits Page

Teaching and learning  
about personality disorder 20 25

Developing context specific  
involvement strategies 20 26

Leadership and  
service development 20 27

Developing and extending  
psychologically informed  
interventions 20 28

Understanding women  
and personality disorder 20 29

Relational processes at work 20 30

Consulting to teams  
and organisations 20 31

Service development  
methodologies 20 32

Awareness level  
  

  Days Page

Two-day Awareness  
programme 2 6

Three-day Awareness  
programme 3 6

Train the Trainers  2 7 
programmes 3 7

Awareness training for staff  
working with women in secure  
settings: WKUF 1 8

Awareness training for staff  
working with women in secure  
settings: WKUF+ 4 8

Awareness training for probation  
or GP reception staff: one day 1 8

Personality disorder awareness  
training: one day 1 8

Personality disorder and  
working effectively with  
self-harm: one-day 1 8

Personality disorder awareness  
training for emergency services  
staff: one day 1 9

Personality disorder and  
interagency working: one day 1 9

Personality disorder awareness  
training for Approved Premises  
staff: one day 1 9

Trainee Probation Officer  
Training; two days 2 9

Senior Probation Officer  
training: two-days 2 9

3. National Offender Management Service/NHS England. The Offender Personality Disorder Pathway Strategy 2015. Crown Copyright.

Skills escalator approaches exist 
in many organisations. The skills 
escalator below illustrates the 
three levels within the Knowledge 
and Understanding Framework 
(Awareness level, BSc and 
MSc) and describes a range of 
‘stepping-on points’ to enable staff 
to quickly develop new capabilities 
and areas of expertise. 

The services we provide give 
people who may be without 
professional qualifications, or who 
work within the NHS and related 
sectors, opportunities to progress 
their careers through training and 
development to professional level 
and beyond.

The skills escalator
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The Awareness level part of the 
Framework

The Awareness level programme is the 
foundation element of the Knowledge and 
Understanding Framework and provides 
students with the underpinning knowledge 
and understanding required to work more 
effectively with service users with a diagnosis 
of personality disorder. The awareness 
level modules have been designed with 
underpinning principles to guide the activities 
and learning.

These principles are:

• To hold central the perspectives of people  
 who are undertaking this work or using  
 these services

• Connecting service users’ past experiences  
 with current behaviours

• Making sense of reactions and responses  
 within different contexts

• Developing effective communication skills

• Developing sensitivity to service user  
 experience

• Understanding organisations and the  
 importance of teamwork

• Developing self-awareness and critical  
 reflection skill

There are a number of options for accessing 
the Awareness level programme.

Two-day Awareness programme

Designed for staff who work on the Offender 
Personality Disorder (OPD) Pathway.  

The overall aim of the two-day Awareness 
level training is to improve service user 
experience and outcomes, by giving students 
an introduction to psychologically informed 
practice, at a theoretical and practical level.

The emphasis is on developing a reflective 
capacity, so that the students can apply an 
interpersonal lens to their work with service 
users – enabling them to work in a way that is 
responsive, rather than reactive.

The aims attached to the four modules that 
comprise the taught days are:

Module 1: Providing a framework for 
understanding the development of personality 
difficulties.

Module 2: Introducing formulation: developing 
understanding of how someone’s past can 
affect the present.

Module 3: Supporting staff to recognise and 
respond to the interpersonal dynamics of 
working with service users in complex settings.

Module 4: Developing skills around team 
working, reflective practice and staff wellbeing.

Three-day Awareness programme

Comprises three days facilitated learning 
supported by six online modules which embed 
the learning from the online modules allowing 
the students to integrate theory and practice.

Module 1: What is personality disorder?

The aim of this module is to develop an 
understanding of personality disorder 
and explore the factors that might lead to 
personality difficulties. This module will enable 
students to examine differing perspectives and 
key concepts related to personality disorder.

Module 2: Labelling, myths and beliefs about 
personality disorder

The aim of this module is to examine the 
diagnosis of personality disorder and 
commonly used labels. It will identify common 
misperceptions and the impact of stigma 
on service users, workers and the wider 
community. This module will also start to 
explore how personality disorder affects staff 
working in this field.

Module 3: Recognising personality disorder: 
different perspectives

This module will explore the different types of 
personality disorder, for example antisocial, 
borderline, narcissistic and dependent 
personality disorder. It will explore how past 
experiences can impact on the behaviour of 
service users and develop an understanding 
of their core emotional needs with reference 
to how relationships with significant others in 
early life can impact upon and shape the adult 
personality in both positive and negative ways.

Module 4: Equipping the organisation to 
work with personality disorder

This module will explore the importance of 
workers being able to use the structures 
and systems of the work setting, as well as 
their own skills and abilities, to engage with 
service users. The importance of learning from 
problems or difficulties and using this learning 
to influence future work will also be explored. 
Other key themes from this module include; 
how workplaces can learn to understand 
and manage feelings and experiences when 
working with personality disorder and what 
are the factors that help the functioning of all 
workplaces.

Module 5: Understanding different 
perspectives about personality disorder

This module will explore how people develop 
different perspectives about personality 
disorder and how this can influence their 
approach to working with and understanding 
the experiences of service users. The concept 
of ‘recovery’ will be critically reflected upon 
in terms of its relevance to service user 
experience.

Module 6: Positive outcomes

The aim of this module is to highlight the 
importance of critically reflecting on our own 
behaviour and experiences when working 
with service users. This module will also focus 
on the importance of workers being able to 
make sense of their own experiences when 
interacting with others, combined with a 
capacity to empathise and take the perspective 
of the other person into account. This module 
will also focus on team dynamics and explore 
ways of supporting teams to work more 
effectively with personality disorder.

Train the Trainers programme

The Train the Trainer programme follows 
either the two-day Awareness or the three-day 
Awareness training.

A key outcome of the Train the Trainers 
programme is to ensure professional and 
service user trainers are able to develop a 
context specific delivery approach in order to 
cascade the standard Awareness level package 
at a local level.

A core element of the Awareness level 
programmes is the authentic and equal  
co-facilitation of both staff and service user 
trainers. The delivery model has been designed 
in such a way that both types of trainer have 
equal and shared responsibility for the delivery 
of facilitated days.
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Developments at the Awareness level

The standard Awareness training has been 
delivered to over 40,000 students nationally 
between 2009 and 2017. Over 400 trainers have 
been trained through the Train the Trainers model 
and this training remains relevant and sought after. 
The implementation of the OPD pathway has led 
to the commissioning of new models of Awareness 
level training for the prison service, and reception 
staff working in probation and primary care settings. 
These new models provide short and accessible 
educational inputs focused on context-relevant 
issues. These developments would also be suitable 
for delivery within other work sectors.

1. Awareness training for staff working with 
women in secure settings: WKUF and WKUF+

New models have also been developed; focused on 
responding to gender specific aspects of working 
with personality disorder. This training is designed 
to support staff working with women in secure 
settings.

This training comprises:

• One day training programme (WKUF) focused  
 on supporting staff to develop an understanding  
 of personality disorder and to support more  
 effective working with women in secure settings.

• Four day training programme (WFUF+) that  
 provides an enhanced opportunity for trainees to  
 put some of their learning into practice – using  
 the thinking from the first 3 training days to  
 formulate an understanding of a selection of  
 women they work with.

2. Awareness training for probation or GP 
reception staff: one-day

This one day training is aimed at increasing 
the awareness of reception staff in responding 
compassionately and effectively to individuals with 
difficulties associated with personality disorder.

3. Bespoke awareness training for individual 
organisations

The Institute of Mental Health is available for 
discussions to consider alternative training and 
delivery modules to meet the specific organizational 
requirements across a range of agencies and 
audiences.

In addition to the Awareness training, 
Undergraduate and Postgraduate validated 
stand alone modules are also available. We have 
developed a range of one and two day training 
programmes for staff working across different 
settings and in different roles. 

Personality disorder awareness training:  
one-day

• What is personality disorder and what is it not? 

• Brief overview of the different personality  
 disorders. 

• Understanding how past experiences influence  
 the present - Schemas – “Rules for living”. 

• How working with people with personality  
 disorders impacts on you and keeping yourself  
 safe.

Personality disorder and working effectively with 
self-harm: one-day

• What is self-harm?

• Explore self-harm as a coping strategy.

• Assess the risks and dangers involved in  
 self-harm.

• Explore attitudes towards the person who  
 self-harms: professionals, family and friends.

• We will use a case study to think about the  
 impact of self-harm on the individual and those  
 in a professional, caring role.

Personality disorder awareness training for 
emergency services staff: one-day

• Focuses on challenges people with personality  
 disorder present in relation to the emergency  
 services; for example, frequent callers.

• Explore unconscious dynamics that get ‘played  
 out’ in relationships.

• Examine unhelpful coping strategies used which  
 present problems to emergency care staff, for  
 example suicidal ideation.

Personality disorder and interagency working: 
one-day

• Explore wide variety of ways in which personality  
 disorder is seen.

• Recognise and examine experience of service  
 users, wherever they may present with problems  
 relating to their personality.

• Provide positive and hopeful approach to the  
 possibility of improving services by breaking the  
 cycle of rejection.

Personality disorder awareness training for 
Approved Premises staff: one-day

• To support staff managing the day to day  
 challenges of working with service users with  
 personality disorder in Approved Premises.

Trainee Probation Officer training: two-day 

• Examine links between personality disorder and  
 offending.

• Explore the ways we communicate and what  
 influences the interactions between staff and  
 people using services.

Senior Probation Officer training: two-day 

• Introduce models of supervision and reflective  
 practice to support the understanding of  
 personality disorder.

• Ensure models are responsive and linked to the  
 interpersonal challenges of this work with  
 offender. 

Enquiries and Fees

For any enquiries and information on fees, please 
contact kufenquiries@nottshc.nhs.ukThe programme summaries provided here are 

indicative of the types of bespoke training we 
have developed. However, we can work with 
you to we develop a package that is relevant 
to your organisational needs.
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BSc Working with Personality 
Disorder: developing  
understanding and effectiveness 

Overview

The undergraduate part of the framework 
comprises standalone modules validated  
by the Open University. The overall aim of 
these modules is to help improve the quality 
of service user experience by developing 
practitioner attitudes, skills and behaviours.  
The BSc standalone modules are available 
in Nottingham, Leeds and London to support 
national developments in this field.

New opportunities for flexible 
delivery of the BSc

• The BSc standalone modules can be  
 purchased or commissioned to meet  
 specific individual or organisational needs  
 through targeted workforce development

• This KUF provision offers a flexible and  
 responsive model that can be used to  
 underpin service developments, utilising  
 high quality and validated educational  
 materials

• The KUF team will work with potential  
 commissioners and organisations to create  
 bespoke training packages which can then  
 be delivered in-house to cohorts of between  
 12 and 20 learners

KUF stand alone Undergraduate 
Modules
Developing a shared understanding of 
personality disorder 
30 credits
Challenges of personality disorder: an 
interpersonal perspective 
30 credits
Personality disorder across multi-agency 
contexts  
30 credits
Understanding women and personality 
disorder 
30 credits
Working positively with personality disorder 
30 credits
Responding to issues of complexity and risk 
40 credits
Developing psychologically informed 
case formulation with complex, high risk 
offenders 
40 credits
Facilitating positive change: people  
and contexts 
40 credits
Engaging effectively: management, 
interventions and support 
30 credits
Effective teamwork, reflective practice and 
models for service delivery 
30 credits
Responding effectively: Making sense of 
reactions and relationships 
30 credits

The undergraduate level of the FrameworkThe validated level of the Framework 

Since 2014, we have moved to offer stand-
alone MSc and BSc modules. These are 
commissioned regionally through HMPPS. 

The individual modules, validated by the 
Open University, are available in Nottingham, 
Leeds and Birmingham to support national 
implementation. 

For further information please email 
kufenquiries@nottshc.nhs.uk

The goals of the validated part of the 
Framework are to:

• Ensure informed and responsive leadership  
 and management

• Provide accessible, relevant and quality  
 assured developmental pathways for staff  
 working in the field of personality disorder

• Improve inter-agency and inter-professional  
 collaboration

• Raise awareness and shift attitudes

• Apply skills and knowledge to make a real  
 difference
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Developing a shared understanding  
of personality disorder

Challenges of personality disorder:  
an interpersonal perspective

This module provides a robust introduction to the field of personality disorder to support 
staff working within services to develop more insightful understanding of the needs 
of service users. It introduces the principles and theories that attempt to explain the 
development of personality disorder. It is focused on staff who work with the challenges  
of this client group to enhance their empathic responding and increase their sensitivity to 
the important role of developmental experiences.

This module responds to the requirement to assist students to engage with the 
interpersonal dimensions of personality disorder. It introduces the student to the key role of 
interpersonal dynamics in understanding and working effectively with personality disorder. 
It explores the developmental and contextual factors that shape individual interpersonal 
styles and relate this to different personality disorder presentations. The module 
encourages the student to reflect critically on his/her own interpersonal style analysing 
how it shapes and impacts upon relationships with service users. 

The module also explores the central role of interpersonal theory within different 
therapeutic modalities, highlighting the important contribution of a containing and 
supportive relationship in achieving and maintaining positive change. A core theme in 
this exploration involves a review of contemporary theoretical perspectives related to 
attachment theory and how these have been utilised to make sense of adult interpersonal 
behaviour. The final element of the module critically reviews the influence and impact 
of interpersonal context, analysing the relationship between individual dynamics and 
organisational systems.

  The aim of  
  this module is

• To encourage students to reflect critically  
 on the origins and usefulness of different  
 theoretical perspectives of personality  
 disorder and their implications for the way  
 we understand and work with service users

  Learning  
  outcomes

• Explain the basic principles and theories  
 that attempt to support understanding  
 of the development of personality disorder  
 acknowledging the contested nature of the  
 concept

• Explain the use of descriptive and diagnostic  
 terminology related to personality disorder

• Communicate your understanding of  
 how personality disorder theories influence  
 approaches to service user presentations

• Explore the central role of relational  
 dynamics, in making sense of how  
 personality disorder presents

• Reflect on your ability to promote service  
 user involvement

• Reflect on how your own developmental  
 experiences can be utilised to help you  
 understand personality difficulties

  The aims of  
  the module are

• To introduce students to a range of different  
 interpersonal theories that will help them to  
 make sense of interactive styles and  
 personality presentations

• To encourage students to engage with the  
 importance of early developmental  
 relationships and review the central role of  
 relationships in therapeutic interventions with  
 personality difficulties

  Learning  
  outcomes

• Describe key theories that attempt to explain  
 personality difficulties from an interpersonal  
 perspective

• Explore how early relationship experiences  
 shape and influence adult behaviour and  
 interpersonal style

• Review the core concepts of attachment  
 theory and apply these to an understanding  
 of individual presentations

• Discuss the central role of interpersonal  
 theory in a range of therapeutic approaches  
 to working with personality disorder  
 presentations 

• Reflect on your own interpersonal style  
 and how this can impact both positively  
 and negatively on your relationships with  
 service users

• Describe the relationship between individual  
 dynamics and organisational systems 
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Personality disorder across  
multi-agency contexts

Understanding women  
and personality disorder

This module meets the requirement to emphasise that the concept of personality disorder 
is construed differently across the various contexts in which it is encountered. The module 
presents the wide variety of ways in which personality disorder is seen. 

This uses three dimensions for understanding the different viewpoints: 1 – agencies and 
sectors (e.g. mental health unit, prison and housing agency); 2 – individuals’ roles (e.g. as 
worker, service user or family member); and 3 – theoretical considerations (e.g. attitudes to 
conflict, hope and recovery, beliefs of causation).

Practitioners working with women with personality disorders need to be aware of the 
special and complex issues around gender and identity. Contexts in which these issues are 
particularly important include high and medium security prisons and mental health units, 
as well community-based services including hostels, and therapeutic settings.

This module is a response to an explicit government request to develop a gender-sensitive 
component of the Knowledge and Understanding Framework. A critical understanding 
of gender and identity issues relating to personality disorder is essential for effective 
therapeutic understanding and intervention. Such understanding requires individual self-
reflection aimed at developing a capacity to recognise relational aspects of this situation. 

The key purpose of the module is to enable the students to develop an understanding  
of how the social constructs of gender and identity can inform their attempts to make 
sense of the presenting behaviours and maladaptive strategies of women diagnosed with  
a personality disorder. 

  The aims of  
  this module are

• To present an underpinning theme of 
recognising and examining the experience 
of service users, wherever they may present 
with problems relating to their personality 

• To present a positive and hopeful approach 
to the possibility of improving services by 
breaking the cycle of rejection that is often 
described

  Learning  
  outcomes

• Review how the values, cultures and  
 prevailing attitudes of agencies and  
 organisations impact on work with  
 personality disorder

• Describe family, friends and carers’  
 experiences of being with somebody  
 diagnosable with personality disorder

• Explore relevant agencies to which people  
 diagnosable with personality disorder may  
 present

• Discuss service users’ experiences of using  
 the different agencies

• Suggest positive organisational change  
 or enhancement that would improve the  
 experience of service users

• Describe how legal requirements and  
 organisational culture differs across  
 agencies

  The aims of  
  the module are

• To promote understanding of the complex 
relationship between developmental trauma 
and the expression of distress in women with 
personality difficulties

• To strengthen the learner’s capacity to 
respond appropriately and effectively for the 
benefit of service users in health, social care 
and criminal justice systems

  Learning  
  outcomes

• Explain how individual developmental  
 paths, trauma and family socialisation  
 influence the development of personality  
 difficulties of women in health, social care  
 and criminal justice settings

• Reflect on the concept of gendered identity  
 with particular reference to contemporary  
 literature

• Discuss how gendered responses to trauma  
 can be expressed through extremely self- 
 damaging behaviour or antisocial activities

• Review how uncritical attitudes and limited  
 understanding of gender-specific issues,  
 in services for women with personality  
 disorders, can impact upon the experiences  
 of staff and service users

• Reflect on personal responses to working  
 with service users who express disturbance  
 through self-damaging behaviour and/or  
 through violence

• Identify how self-awareness of individual  
 coping strategies can be used to enhance  
 practice
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Working positively with  
personality disorder 

Responding to issues  
of complexity and risk

This module responds to the requirement to challenge the stigma associated with the 
label of personality disorder. It provides a practical introduction to the underpinning values 
and principles of working positively with personality disorder. It is focused on identifying 
the core values required when working with personality disorder including areas such as 
effective communication skills, values based practice and effective team working including 
supervision and support systems. 

A core element of this module is the exploration of the role of importance of authentic 
service user involvement. The module encourages learners to reflect on the misconceptions 
and stigma associated with personality disorder including ways of responding to this. This 
module also explores the concept of recovery in relation to personality disorder looking 
at ways of implementing a recovery model in different contexts and how to apply this to 
individual work areas. 

This module is based on the requirement for a thorough understanding of the concept 
of risk in the context of personality disorder services. When working with people with 
personality disorders who often express their difficulties through action, a number of 
behaviours signal a potential risk of harm to self or others and will be cause for concern, 
notably violence, self-harm and suicide. 

The module introduces students to the most common concerns about risk when working 
with people with personality disorders, to address different viewpoints and perspectives 
on risk, and to enable students to develop a thorough understanding of the methods 
traditionally used to assess risk and the strengths and limitations of these. The module 
enables students to develop an understanding of key interpersonal processes that impact 
on risk, and the way in which services can contain or exacerbate risk. Students will 
become familiar with a number of standardised instruments for assessing risk, although 
the module will not offer full validated training in the use of these instruments; students will 
also develop skills of communicating verbally and in writing about risk.

  The aims of  
  the modules are

• To emphasise the centrality of collaborative 
relationships with service users and the 
authentic role of service user perspectives 
and involvement within different contexts

• To provide the opportunity to explore 
common misconceptions and stigma 
associated with personality disorder and  
to develop strategies to challenge them

  Learning  
  outcomes

• Discuss the principles of values based  
 practice and apply this to your own context

• Describe the concept of service user  
 involvement 

• Explain existing misconceptions surrounding  
 personality disorder

• Identify ways in which stigmatising practice  
 can be challenged and social inclusion be  
 promoted

• Relate the importance of supervision in  
 managing the impact on self when working  
 with clients who have a diagnosis of  
 personality disorder

• Reflect on the importance of team working  
 as a supportive process in services that  
 interact with individuals with personality  
 disorders

• Identify the communication skills and  
 attitudes that enable positive working  
 with this client group

  The aims of  
  the modules are

• To support students to develop an  
 appreciation of different attitudes to,  
 and perceptions about, risk and to engage  
 with the most common concerns about risk  
 when working with people with personality  
 disorders

• To enable students to develop an  
 understanding of key interpersonal  
 processes that have an impact on risk,  
 and the way in which services can contain  
 or exacerbate risk

  Learning  
  outcomes

• Discuss different perspectives on risk,  
 including service user perspectives,  
 and the philosophies and priorities  
 underlying these different positions

• Explain how key organisational and  
 interpersonal processes contribute to  
 the amplification or containment of risk  
 and recognise examples of good practice

• Critically compare different approaches to  
 risk and the underlying philosophies of care

• Analyse key issues in risk assessment  
 and management and structured clinical  
 approaches to risk assessment

• Discuss instruments commonly used to  
 measure risk, and identify the limitations  
 of such instruments

• Communicate effectively with service users  
 and a range of other professionals about risk

• Develop a risk formulation and generate  
 a plan for the management of risk in a given  
 context

• Prepare a sensitively framed and  
 contextually appropriate communication  
 about risk related to a given description  
 of a service user presentation
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Developing psychologically informed case 
formulation with complex, high risk offenders

Facilitating positive change:  
working with people and contexts

The National Personality Disorder Offender Pathway requires a whole systems  
approach across the criminal justice system and the NHS recognising the various stages  
of an offender’s journey, from conviction, sentence, and community based supervision  
and resettlement. The pathway aims to ensure that the treatment and management of 
offenders with personality disorder is psychologically informed and led by psychologically 
trained staff. In response to this, this module provides staff with the underpinning 
knowledge, understanding and skills to engage effectively with offenders. 

The module focuses on the core principles of engaging effectively with a spotlight on 
relationships and the social contexts in which people live. The module enables students 
to develop an understanding of key interpersonal processes that impact on engaging with 
offenders with personality disorder and the way in which joint service delivery can contain, 
support and intervene effectively. 

This module meets the requirement for students to understand the importance of the 
development of contextually appropriate therapeutic relationships. Working with people 
with personality disorder requires individual capacities that are extra to the skills required 
for direct work in less specific contexts. This is because workers can best understand and 
be of use to service users by paying attention to more than spoken communications, and 
by learning to make use of the working relationship (and the experience of what happens 
between worker and service user) to inform the work. 

  The aims of  
  the modules are

• To support students to develop the skills  
 required to work effectively with offenders  
 with personality disorder within the offender  
 pathway

• To enable students to develop an  
 understanding of key psychologically  
 informed approaches to assessing,  
 engaging and intervening effectively  
 with offenders with personality disorder 

  Learning  
  outcomes

• Explain the concept of case formulation  
 and evaluate its usefulness in the context  
 of the student’s work with those described  
 as offenders

• Appraise frameworks currently used in case  
 formulation and select an approach that is  
 appropriate in a criminal justice/health  
 context

• Use information within the case formulation  
 to develop informed hypotheses about  
 potential risk and vulnerabilities

• Through effective interpersonal engagement  
 create a credible formulation of a given  
 case that draws on relevant psychosocial  
 and criminological theories

• Implement ethically defensible principles  
 of consent, confidentiality and anonymity  
 of participants in the presentation of the  
 formulation 

• Prepare a case formulation that is logical  
 in structure, meets conventional academic  
 standards and conforms to Harvard  
 referencing standards

• Critically reflect on challenges and personal  
 performance in relation to engaging with  
 the selected individual and other agencies 

  The aims of  
  the modules are

• To facilitate the development of an  
 observational capacity in the student,  
 coupled with an understanding of how to  
 use the results of observation to  
 communicate information about the work  
 and the workplace in order to support good  
 professional practice and enhance the safety  
 and well-being of service users 

• To support a systematic exploration of the  
 contextual task and role requirements in the  
 different key settings where work with people  
 with personality disorder takes place

  Learning  
  outcomes

• Explain the attitudinal, developmental  
 and pragmatic components of building  
 contextually appropriate therapeutic  
 relationships and systems, having  
 completed a systematic exploration  
 of different contexts

• Explore how ideas of change and loss,  
 and change processes in human  
 development relate to challenges of living  
 and working with personality disorder 

• Analyse and apply the concepts of  
 contracting, consistency, continuity,  
 containment and conclusion in relation  
 to both service users with personality  
 disorder and service provision 

• Utilise an organisational diagnostic tool  
 for exploring the quality and sustainability 
 of services

• Generate a mapping report of a service  
 user’s journey through services using an  
 anonymised interview

• Recognise organisational boundaries,  
 have negotiated entry, contracted, managed  
 confidentiality and concluded work, through  
 having undertaken an observation in an  
 organisation

• Prepare and present work to peers making  
 reference to interpreted findings

• Demonstrate a capacity to recognise and  
 describe subjective experience and make  
 use of this as objective task-related  
 information
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Engaging effectively:  
management, interventions and support 

Effective teamwork, reflective practice  
and models for service delivery

This module provides students with an introduction to the key approaches to intervening 
effectively with service users with personality disorder as required within a range of multi-
agency services. The module does not train or equip people to act as therapists, but 
emphasises key principles of good working practice that could be applied in all settings 
where personality disorder is met. Students will be made aware of the organisational 
structures and processes that are needed to support effective treatment and will be 
introduced to the research literature on treatment outcomes. It engenders constructive 
and positive attitudes to treatment of personality disorder while being solidly based in the 
realities of day-to-day practice.

Working with people with personality disorder is most effective when it is provided through 
teams where there are transparent and agreed team working practices. Therefore the 
rationale for this module is to equip staff to work more effectively within teams and develop 
structures and processes to support effective team working practice. 

The module explores the concept of a ‘healthy organisation’ and the factors that influence 
functionality. It provides an introduction to the concepts of containment, reflective practice 
and supervision, and the relationship to good working practice in the field. Key features 
of the learning experience involve the students reflecting on the functionality of their own 
teams and an investigation of how other teams function. In addition to this the module 
explores different models of service delivery and the influence of these on the functionality 
of different teams.   The aims of  

  the modules are

• To provide students with an understanding  
 of the aims, methods and approach of  
 commonly used interventions, management  
 and support strategies for service users with  
 personality disorder

• To provide an awareness of the socio- 
 political context of the need for this work  
 and assist workers in deducing the principles  
 of good working practice that they may  
 apply in their own work context

  Learning  
  outcomes

• Critically analyse different interventions  
 and psychological treatments for personality  
 disorder

• Evaluate the socio-political and health policy  
 context on trends in delivery of services for  
 people with personality disorder

• Critically analyse the theoretical and  
 research literature relating to the  
 development, efficacy and effectiveness  
 of different interventions and approaches 

• Critically review the evidence base for  
 interventions and approaches to working  
 with personality disorder 

• Critically evaluate how contextual factors  
 shape how interventions are delivered in  
 practice 

• Reflect on the ethical, organisational and  
 professional frameworks required for delivery  
 of effective interventions

  The aims of  
  the modules are

• To encourage students to critically evaluate  
 the functionality of organisations in terms  
 of their capacity to provide effective services  
 for people with personality disorder through  
 the use of a combination of systemic and  
 psychoanalytic approaches to  
 understanding organisations 

• To develop the students’ capacity to  
 use a model for healthy organisations  
 as a diagnostic tool in their own and other  
 settings

  Learning  
  outcomes

• Evaluate the factors that are essential to  
 setting up and maintaining ‘healthy enough’  
 services

• Critically analyse the importance of context- 
 sensitive systems of containment, including  
 forums for reflecting upon practice, when  
 working with personality disorder

• Evaluate the concept of ‘containment’ and  
 the task, roles and principles of the ‘team  
 as container’ in relation to working with  
 personality disorder

• Utilise a combined psychoanalytic and  
 systemic framework to describe  
 organisational functionality and apply  
 to own work context

• Appraise models of service delivery and  
 apply to own service context

• Propose a reflective practice model for own  
 service

• Critically reflect on and evaluate own work
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Responding effectively:  
making sense of reactions and relationships

This module offers the students an opportunity to experience group dynamics directly in 
a planned therapeutic environment that is specifically designed to facilitate reflection and 
raise awareness of self in relation to others. It will involve participation in therapeutic, work 
and social group activities in which making shared decisions and working through power 
dynamics are explored and investigated. 

Although this module can stand-alone, it is an experiential module that complements and 
develops the theoretical learning from the previously mentioned ‘Challenges of Personality 
Disorder’ module. By making sense of their own experience in a group setting, students 
will gain an in-depth and personal understanding of interpersonal dynamics.

An experiential event forms the main framework of the module; which is supported by 
theoretical input and practical preparations beforehand, followed by structured reflection 
and examination of the group dynamics on completion. 

  The aims of  
  the modules are

The aim of this module is to help students 
understand the complexities of social context 
in emotional experience and personality 
organisation through:

• experiencing group dynamics in a safe,  
 supportive and enjoyable way

• an integration of established principles  
 of sociotherapy and group therapy

  

  Learning  
  outcomes

• Critically evaluate the nature and impact  
 of intensive group processes

• Reflect critically on own patterns of  
 behaviour in the formation of therapeutic  
 and other relationships

• Critically evaluate the impact of oneself  
 on others, and vice-versa

• Critically review own emotional development,  
 particularly about behaviour in social  
 contexts and in diverse groups

• Critically analyse the power dynamics  
 (‘us and them’) common in personality  
 disorder clinical work 

• Make links between objective and subjective  
 understanding of relationships

• Reflect critically on own work and propose  
 a reflective practice model for own service

The BSc stand alone modules provide a number of opportunities where students will be 
involved in direct practice within their own work context and will also have the opportunity to visit 
another work area to observe organisational approaches to working effectively within the field of 
personality disorder. 

How can I study these modules?

Students can study individual modules by 
applying to complete one or more of the 
modules on a stand-alone basis. These stand-
alone modules are for personal continuing 
professional development.

What are the entry requirements?

Applicants are required to have:

• A-level qualification or equivalent

• A qualification in Health and Social Care or 
Criminal Justice

• Two years experience in a relevant context

• A letter of support from their line manager

• Demonstrate at interview the ability to 
undertake an intensive programme of study

• Be working in a context that enables them to 
meet the practice elements of the modules

• Possess key skills of ICT and numeracy

Fees

For information on fees, please contact 
kufenquiries@nottshc.nhs.uk

Practice and observation work
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The post-graduate level of the Framework

MSc in Working with Personality 
Disorder: Extending Expertise and 
Enhancing Practice 

Overview 

The MSc standalone modules are validated by 
the Open University and are designed to meet 
the professional development needs of people 
already working in the field. The masters’ level 
modules assume a good working knowledge 
of personality disorder and aim to “develop 
expertise and enhance practice”. 

New opportunities for flexible delivery 
of the MSc:

• The MSc standalone modules can be  
 purchased or commissioned to meet  
 specific individual or organisational needs  
 through targeted workforce development

• This KUF provision offers a flexible and  
 responsive model that can be used to  
 underpin service developments, utilising  
 high quality and validated educational  
 materials

• The KUF team will work with potential  
 commissioners and organisations to create  
 bespoke training packages which can then  
 be delivered in-house to cohorts of between  
 12 and 20 learners

 
 
 
 
 

 
 
 

KUF stand alone Masters’ Modules

Master’s Level Modules – level 7

Teaching and learning about personality 
disorder  
20 credits

Developing context specific involvement 
strategies 
20 credits

Leadership and service development 
20 credits

Developing and extending psychologically 
informed interventions 
20 credits

Understanding women and personality 
disorder 
20 credits

Relational processes at work 
20 credits

Consulting to teams and organisations 
20 credits

Service development methodologies 
20 credits

Teaching and learning about personality disorder

This module provides a detailed exploration of the strategies and processes involved  
in learning and teaching around the topic of personality disorder. It will be experientially 
focussed, encouraging students to actively engage with the learning process including 
preparing and delivering ‘live’ educational sessions to peers and invited audiences. 
The learning group will offer a reflexive interpersonal experience where participants 
will be encouraged to review their personal experiences of learning and teaching about 
personality disorder. It is recognised that learning about this topic can be psychologically 
unsettling and a central element of being an effective facilitator involves creating a safe 
and supportive learning environment which helps the student to reflect on personal and 
emotional responses to theoretical content. 

Effective learning about theories of personality disorder encourages students to be 
introspective about their personal developmental experiences while exploring their 
relational dynamics and reactions with service users and colleagues. The intrapersonal 
and interpersonal dimensions of this experience require a sensitive and skilled educator 
with a good understanding of the topic area and an ability to manage group processes and 
encourage personal reflection.

  The aims of  
  the modules are

• To enable students to conduct a review of 
their personal learning history identifying 
learning and development needs

• To support students to develop critically 
reflexive approaches to the teaching of 
issues concerning personality disorder

• To promote the development of confidence 
and skill in planning, delivering and 
evaluating contextually sensitive teaching 
interventions

• To support students to refine educational 
planning, teaching and facilitation skills 
through an in-depth exploration of the 
challenges involved when providing input  
on personality disorder topics

 

  Learning  
  outcomes

• Critically evaluate the application of  
 learning theories in planning teaching/ 
 learning interventions focussed on  
 personality disorder

• Critically analyse how understanding and  
 working with the organisational dynamics  
 of a given setting can promote the transfer  
 of learning into practice

• Critically evaluate a personal learning  
 journey and reflect on development  
 needs as a facilitator of others learning

• Demonstrate a capacity to reflect critically  
 on the interpersonal demands of learning  
 groups

• Plan and deliver a contextually relevant  
 and evidence based teaching session  
 for specialist/non-specialist audiences,  
 addressing the effective treatment/ 
 management/support of personality disorder

• Critically reflect on teaching and facilitation  
 skills concerned with developing others’  
 understanding of the complexity and  
 contested nature of personality disorder
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Developing context specific  
involvement strategies

This module provides an exploration of the diversity of approaches to developing 
involvement strategies across all services that come into contact with service users with 
personality disorder. The module is focused on developing a critical understanding of the 
role of involvement as a whole systems approach. The focus of involvement will not only 
relate to service users and carers, but to the whole organisation and the importance of 
developing services that support involvement of all those who have a role within it. The 
module is focused on analysing the systems that support and challenge involvement and 
developing strategies to respond to these. 

Alongside this students will be required to develop knowledge and understanding of  
the social, political and cultural influences that impact on involvement strategies. The 
approach to the delivery of the module will promote an integral, interactive involvement 
model that will develop and grow throughout the course of the taught and self directed 
learning activities.

  The aims of  
  the modules are

• To develop students’ understanding of  
 a whole systems approach to involvement  
 and increasing the students’ capacity to  
 develop and support involvement within  
 their own contexts

         
         
         
         
         
         
         
         
         
         

  Learning  
  outcomes

• Critically analyse the concept of involvement  
 from an individual and group perspective  
 and form arguments on the role of  
 involvement in personality disorder services

• Critically analyse service areas and the  
 systems and processes that may support  
 or challenge involvement

• Evaluate the use of different methods and  
 approaches to supporting involvement in  
 work settings 

• Evaluate the political, cultural and  
 environmental influences on involvement  
 within different contexts

• Effectively communicate learning  
 experiences and critical reflections on  
 the development of involvement strategies  
 in different service contexts using a poster  
 presentation format 

• Generate a context specific report analysing  
 involvement strategies and identifying  
 recommendations for development of  
 service provision

Leadership and  
service development

This module offers students an opportunity to develop their leadership capacities in the 
context of service development for people with personality disorder. One of the guiding 
principles is the assumption that leadership is not just about being in a visible leadership 
position, but also refers to individual values, beliefs and passions that lead individuals to 
have something to say and changes to make in this arena, whether as service leaders, 
managers, users, workers, researchers, custodians, consultants or clinicians. 

In the context of working with people with personality disorder, leadership can often be 
predicated upon having a specific contribution to make, however capacities and skills 
in being a manager are also crucial in service delivery. One of the themes of the module 
centres on the distinction between leadership and management, using the frame of task, 
role and systemic and environmental requirements. At the core of the module is a model 
for healthy organisational functioning which is human service-specific and enables a basic 
principle of development. 

The module offers a structured opportunity for students to interrogate their own views 
of local services and interagency networks, as well as national policies and strategies 
in action, in the context of service user experience. In addition, students will bid to set 
up and run a service for people with personality disorder within a competitive tendering 
framework. The establishment of the virtual organisation necessary to participate in this  
bid will provide fertile ground for learning from experience about role requirements and  
the obstacles to development.

  The aims of  
  the modules are

• To develop student capacities 
to take up leadership and 
management roles in their own 
services appropriate to their 
abilities, and to contribute to 
the development of personality 
disorder services locally, 
regionally and nationally

• To increase the student’s capacity 
to ground service development 
and authority roles within services 
in a realistic appreciation of 
service user needs, contribution 
and leadership development

• To enable students to contribute 
to the development of policy and 
practice in personality disorder 
services nationally

  Learning  
  outcomes

• Articulate leadership and management functions and 
make reasoned judgements about the approaches to 
leadership and service management that best support 
effective service delivery

• Present an understanding of the challenges and 
opportunities presented to leaders and managers in 
personality disorder services, showing a capacity to 
perceive, reflect upon and make use of political and 
psycho-social processes at play in the organisation

• Drawing on a range of relevant sources, critically 
evaluate the factors at play in creating and developing 
(or restructuring) quality personality disorder services, 

• Critically reflect on the process of working as part of  
a group to generate a fully costed plan for a personality 
disorder service

• Provide evidence of envisioning, strategising, 
communicating and identifying resource requirements  
in service development and delivery
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Developing and extending  
psychologically informed interventions

Rather than providing a training in one or more therapeutic methods, this module aims to 
draw out the general principles of psychologically-informed, effective care for people with 
personality disorder which can be applied across a range of contexts. The module will 
introduce students to key principles of effective care, and will then consider the operation 
of these principles in different interventions. There will be an emphasis on extrapolating 
from these specialised interventions, how formal and informal therapeutic interventions in  
a range of contexts might be enhanced. 
A key component of this module is a service engagement or observation visit, which 
will enable students to apply these themes of effective care and the specific techniques 
derived from each model to professional practice and to evaluate practice through the lens 
of their own particular interests and level of expertise.
Some students undertaking this module will already have training in psychological 
therapies and be providing psychological treatments for people with personality disorder; 
others may have managerial responsibility for the provision of psychological treatments; 
some will be involved in the provision of services that are not explicitly concerned with 
therapy or treatment yet which involve scope for constructive, informally “therapeutic” 
interactions, such as prison, police or housing services. The module has been designed 
to address the interests and concerns of all of these groups, and to extend the knowledge 
and understanding of psychological interventions and their delivery in the personality 
disorder field for all students, whatever their prior training or role. 

  The aim of  
  the module is

• To foster psychologically-
informed work in the 
student’s own work context 
through introducing students 
to key principles of good 
practice, and selected 
examples of interventions 
and approaches, to equip 
students with guiding 
principles and specific 
techniques to enhance 
everyday practice

  Learning  
  outcomes

• Critically analyse the key principles underlying effective  
 psychologically informed care and treatment for people  
 with personality disorder

• Evaluate the rationale, empirical basis and implementation  
 of selected interventions for personality disorder 

• Evaluate organisational structures and procedures  
 underlying effective delivery of psychologically informed  
 services for people with personality disorder 

• Synthesise evidence from a range of sources to identify  
 best practice in the delivery of psychologically informed  
 interventions for personality disorder, while critically  
 reflecting on the disputed nature of the concept

• Critically appraise a service’s approach to the delivery  
 of psychologically informed interventions 

• Analyse the experience and priorities of service users and  
 explore the potential contribution of service users and  
 carers in intervention selection

• Critically reflect on learning experiences and areas for  
 further individual and service development

Understanding women and  
personality disorder

Practitioners working with women with personality disorders need to be aware of the  
special and complex issues around gender and identity. Contexts in which these issues  
are particularly important include high and medium security prisons and mental health  
units, as well community-based services including hostels, and therapeutic settings.

This module is a response to an explicit government request to develop a gender-sensitive 
component of the Knowledge and Understanding Framework. A critical understanding of 
gender and identity issues relating to personality disorder is essential for effective therapeutic 
understanding and intervention. Such understanding requires individual self-reflection aimed 
at developing a capacity to recognize relational aspects of this situation. The key purpose 
of the module is to enable you to develop an understanding of how the social constructs 
of gender and identity can inform students’ attempts to make sense of the presenting 
behaviours and maladaptive strategies of women diagnosed with a personality disorder.

  The aims of  
  the modules are

• To promote a critical engagement 
with gender related differences in 
the manifestation of disturbance 
and the development of 
antisocial, borderline and other 
personality disorders

• To enhance students’ capacity 
to respond appropriately and 
effectively to the distress  
of women diagnosed with  
a personality disorder and to 
regulate their own emotional 
responses to highly disturbing 
material and presentations;  
in turn, this will benefit the service 
users in the health, social care 
and criminal justice systems

  Learning  
  outcomes

• Reflect critically on the concept of gendered identity 
with particular reference to contemporary theoretical 
discourses in the social sciences and psychological 
literature

• Review and evaluate the ways in which individual 
developmental trajectories, the experience of trauma, 
family socialisation and public attitudes influence  
the experiences of women who present with personality 
difficulties in health, social care and criminal justice 
settings

• Examine and critically analyse how contemporary 
discourses about personality disorder and criminality are 
seen through the lens of gender, tracing how this has 
shaped policy and practice responses in health, social 
care and criminal justice settings

• Synthesise key theoretical concepts relating to gendered 
responses to demonstrate how unconscious conflicts 
and internalised experiences can be communicated 
through extreme forms of self-damaging behaviour  
and/or antisocial activities

• Critically analyse and interrogate personal responses  
to working with service users who express distress 
through self-damaging activities and/or through violence, 
identifying how increased psychological mindedness, 
self-reflection and awareness of individual coping 
strategies can be used to enhance practice

• Solve problems arising from complex, intense and 
turbulent interpersonal encounters with women 
diagnosed with personality disorders
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Relational processes  
at work

The Department of Health and National Offender Management Service, now Her Majesty’s 
Prison and Probation Service, established major initiatives to foster constructive and 
psychologically-informed programmes of service delivery within the Offender Pathway 
(Enabling Environments; PIPEs; Pathways Projects). The training linked to these stand 
alone modules introduce students to ideas about psychodynamic processes in helping 
relationships, groups and organisations. This module extends and develops that initial 
learning, and specifically focuses on the emotional and relational processes which can 
impact on and impede work with people with personality disorders, and the role of managers 
in facilitating reflective practice and supporting staff who are dealing with such pressures.

First line and senior managers in such services have to ensure the effective implementation 
of the core task of their organisation, holding the boundaries of services, ensuring that the 
service functions to address both the needs and risks posed by service users, as well as 
often functioning in both a managerial and a supervisory role towards their staff. Complex 
relational processes operating between service user and staff member may impact on the 
relationships between staff member and manager, and within the team and organisation.

The module provides a conceptual framework as well as practical, applied learning on the 
dynamic aspects of frontline, supervisory and managerial tasks and addresses the ways in 
which managers can help their staff to respond to these pressures effectively  
and constructively.

  The aim of  
  the module is

• To equip students with  
a theoretical / conceptual 
framework to enable them 
to recognise, understand 
and respond appropriately 
to dynamic and relational 
processes which are 
manifested in, and can 
impede work with people  
with personality disorders

• To ensure the application of 
this learning to the tasks of 
supervising and managing 
staff working with people  
with personality disorders

  Learning  
  outcomes

• Interrogate the relevance of psychodynamic models  
 and theories of relational processes in dyads, groups  
 and organisations to front-line workers engaging with  
 service users with personality disorder 

• To review and evaluate dynamically-based theories of child  
 development which contribute to an understanding of the  
 acquisition of relational patterns

• To synthesise observable information about own and  
 other’s responses, with conceptual understanding and  
 clinical/historical information, to arrive at an evidence-based  
 formulation of interpersonal difficulties in work settings.

• Critically evaluate personal capacity to respond to  
 emotional and relational pressures in challenging work  
 situations in a considered and constructive way

• Critically evaluate personal capacity to facilitate reflection  
 by others on relational pressures in work situations

• Critically reflect on how a capacity for containment enables  
 effective responses to challenging interpersonal situations  
 characteristic of those encountered when working with  
 people with personality disorders

Consulting to teams  
and organisations

Essential to the delivery of services to people with personality disorder is the need for 
staff to have the opportunity to reflect on and critically examine the dynamic processes 
that are inevitably evoked in and amongst those involved in this area of work. The module 
provides an introduction to the delivery of consultancy to enable students to recognise 
organisational processes and design features that may facilitate or hinder the work and 
the skills to institute organisational consultancy. This module will equip students with a 
critical understanding of the issues that need to be addressed in setting up, undertaking, 
delivering and concluding a consultation. Much of the learning will be based on students’ 
own experiences, both in their place of work and in the undertaking of this module and 
this experiential learning will emphasise the centrality of the capacity for reflecting on the 
dynamic, conscious and unconscious processes that emerge within the self, between 
oneself and others and amongst others in the team. 

  The aim of  
  the module is

• To enable the student  
 to develop the ability  
 to make informed use  
 of organisational  
 consultation and  
 change management  
 processes in  
 personality disorder  
 services in the future 

  Learning  
  outcomes

• Critically analyse the core conceptual and theoretical framework of 
psycho-systems consultancy as this applies to working in personality 
disorder settings

• Discriminate between roles of consultant, manager and teacher in the 
practice of organisational consultancy;

• Provide a rationale for the contribution of organisational consultation 
in the field of personality disorder 

• Critically evaluate organisational functioning on the basis of 
experience of consulting to/observing an organisation

• Demonstrate a capacity to interrogate the core psycho-systems 
concepts and theory in relation to students own approach to 
consultation prior to the module

• Critically reflect on the contribution that consultancy capacity and 
skill can provide to the development of one’s own role within the field 
of personality disorder 

• Appreciate the value of exploration and reflection on experience in 
groups in relation to task and role, in promoting the development of 
service users, staff and service delivery

• Identify and describe instances where emotional receptivity to the 
experience of staff and service users contributed to the development 
of understanding the ‘structure, culture and mode of functioning’ 
of the service in question; and where relevant, to conveying this 
information usefully to the service
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Service development methodologies 

The module starts by covering basic assumptions about the conduct and process of 
implementing service development methodologies in order to ensure that everyone 
embarking on the MSc has a firm grounding in key concepts. The module aims to anchor 
a basic introduction to service development methodologies in the field of personality 
disorder, both by considering the specific problems of undertaking this work and by 
studying seminal papers in the field that illustrate different methods and concerns. The 
approach taken throughout will be to encourage a critical and rigorous analysis and 
appraisal of service development methodologies, while remaining pragmatic about the 
difficulties of conducting applied and clinical projects and encouraging a constructive 
attitude and creative thinking about potential or future projects.

The teaching sessions will combine formal teaching on service development 
methodologies, with seminar-style discussions of seminal research papers from the 
personality disorder field, and some workshop sessions on using statistical packages  
and study design. 

The assessment component of the module requires the development and preparation  
of a project proposal that could potentially be conducted in students’ fields of work. 
Following this module, students may choose to develop this further in the service 
development project, or as an independent study in their workplace. A poster  
presentation session and tutorials will guide them through this process. 

  The aim of  
  the module is

• Equip workers in the field  
 with the knowledge,  
 intellectual skills and tools  
 to locate and critically  
 appraise published research  
 in the field of personality  
 disorder

• Prepare workers in the field  
 to propose a service focused  
 project and prepare them to  
 conduct such a project in the  
 field of personality disorder

  Learning  
  outcomes

• Distinguish between research, audit, service evaluation and 
service improvement and select and justify an approach 
through which to conduct a service based inquiry

• Interpret the differing governance requirements and 
critically evaluate the ethical issues when conducting  
a service focused project, demonstrating adherence to 
these safeguards when proposing a service based inquiry

• Propose a relevant and feasible service-focused project 
that provides a rationale for a level of service user 
involvement and justify a methodological approach to the 
conduct of the study 

• Present a review of literature that clearly locates  
a proposed project and provides a rationale for the service 
need for it to be conducted

• Locate a body of literature and research findings that are 
relevant to the proposed project while engaging critically 
with the contested nature of the subject area

• Critically analyse and synthesise a range of literature and 
draw reasoned conclusions 

Engagement and observation work 

The MSc stand alone modules provide  
a number of opportunities where students will 
be involved in direct practice within their own 
work context and will also have the opportunity 
to visit another work area to observe 
therapeutic interventions and organisational 
approaches to working effectively within the 
field of personality disorder. 

How can I study these modules?

Students can study individual modules by 
applying to complete one or more of the 
modules on a stand-alone basis. Stand-alone 
modules are available.

What are the entry requirements?

Applicants are required to have:

• An undergraduate degree in any subject  
 or equivalent

• Two years experience in a relevant context

• A previous qualification in personality  
 disorder is not required, but applicants  
 will be expected to have a good basic  
 knowledge about the subject (e.g. systems  
 of diagnosis, alternative models of  
 personality disorder, some awareness  
 of service users perspectives and issues  
 of labelling and stigma)

• A letter of support from their line manager

• Evidence of an interest in and commitment  
 to the field of personality disorder and  
 development and enhancement of services  
 for people with personality disorder

• Demonstrate at interview the ability to  
 undertake an intensive programme of study

• Be working in a context that enables them to  
 meet the practice elements of the modules

• Possess key skills of ICT and numeracy

What if I do not meet these entry 
requirements?

The KUF Team welcomes applications from 
students that incorporate claims for the 
Recognition of Prior Learning (RPL). Our RPL 
procedure is based on the principle that the 
learning gained through experiential learning 
opportunities can count towards meeting the 
admission criteria to access the MSc modules. 
Further support and information is available on 
request to support you to apply for the MSc 
using RPL. 

Fees

For information on fees please contact 
kufenquiries@nottshc.nhs.uk
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Contact Us
Should you require further information on the content 
or application process for our programmes please 
contact us at kufenquiries@nottshc.nhs.uk

Centre for Education  
Institute of Mental Health 
University of Nottingham Innovation Park 
Triumph Road 
Nottingham 
NG7 2TU

      @InstituteMH 
www.institutemh.org.uk
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