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Who we are and
where we've been

between Nottinghamshire Healthcare NHS

‘ The Institute of Mental Health is a unique partnership
Foundation Trust and the University of Nottingham.

We bring together healthcare staff and academics to lead
mental health research designed to improve diagnosis,
treatment, and care.

Founded in 2006, the Institute was born from the life
experiences of former Nottinghamshire Healthcare NHS
Foundation Trust Chief Executive, Mike Cooke. His passion
for bringing research knowledge and evidence into the
NHS led to a partnership with the University of Nottingham,
creating a unique catalyst for new ideas, clinical expertise,
and research excellence.

HIGHLIGHTS: 2017-2022

Throughout the document we have
included some highlights from the
past five years. Please click on the
link within each one to read more.



Collaborative
research

Whilst public awareness about
mental health is growing, widespread
stigma has prevented many people
from accessing the right support and
treatment.

Our collaborative approach blends
university and NHS knowledge. Together,
we educate, influence, and put new
discoveries and findings into practice.

The Institute has built a
* reputation for research
excellence.

We work with a wide range of disciplines
and expertise, with a growing assembly
of mental health researchers. Fostering
links both nationally and internationally,
the Institute continues to grow, as we
apply our research to benefit patients, the
public, clinical and healthcare staff.

Joined the Midlands
Engine £7m collaborative,
addressing the impact

of mental health

in the workplace M

Securing a £7m Wellcome

award to establish the
Midlands Mental Health
and Neurosciences PhD

training programme for 25

Healthcare Professionals,
commencing
October 2022

Contributed to a Royal
College of Psychiatrists
report into technology

use and young
people’s mental
health

Partnered with the
James Lind Alliance
to develop the top 10
research priorities
for digital technology
in mental healthcare

Became a World
Health Organization
Collaborating
Centre for

Mental Health,
Disabilities and
Human Rights

Collaborating with
Aardman Studios on a
major project exploring
mental health literacy
in young people


https://www.mindtech.org.uk/research/digitalmhq
https://www.mindtech.org.uk/research/digitalmhq
https://www.institutemh.org.uk/news/526-midlands-engine-award-6-8-million-funding-to-support-employee-mental-health
https://www.institutemh.org.uk/news/526-midlands-engine-award-6-8-million-funding-to-support-employee-mental-health
https://www.rcpsych.ac.uk/docs/default-source/improving-care/better-mh-policy/college-reports/college-report-cr225.pdf
https://www.institutemh.org.uk/research/centre-for-social-futures/about-us-centre-for-social-futures/1479-wuwe-report-on-early-findings
https://institutemh.org.uk/research/centre-for-mental-health-and-human-rights/news/727-institute-of-mental-health-announces-collaboration-with-world-health-organization-2
https://institutemh.org.uk/research/centre-for-mental-health-and-human-rights/news/727-institute-of-mental-health-announces-collaboration-with-world-health-organization-2
https://institutemh.org.uk/news/1154-new-doctoral-training-programme-will-train-future-healthcare-professionals
https://institutemh.org.uk/news/1154-new-doctoral-training-programme-will-train-future-healthcare-professionals

Centres of Excellence

The Institute’s early success came from the creation of Disorders Across the Lifespan (CANDAL) has led to Nottingham
the innovative and ground-breaking personality disorder becoming a pioneering centre for ADHD research. We are also
educational framework, jointly commissioned by NHS England home to the NIHR MindTech MedTech Co-operative, a national
and Her Majesty’s Prison and Probation Service. It was centre for research into technology in healthcare.

delivered by the Institute of Mental Health alongside leading
practitioners and service user consultants. The programme
gave workforces in health, social care and criminal justice
capabilities, skills, and knowledge to better support people
diagnosed with personality disorder. This framework led us to
launch our first Centre of Excellence, the Centre for Health and
Justice, focusing on bringing together practice, research, and
policy in justice-related healthcare. We have a wide variety of excellent research projects,
prestigious major research funding awards, and
numerous academic papers. Read more:
www.institutemh.org.uk/research

In the following years we have launched our Centre for
Dementia, Centre for Social Futures, Centre for Translational
Neuroimaging, Centre for Mood Disorders, and the Centre for
Mental Health and Human Rights. Not only has this increased
the range of disciplines linked to the Institute, but it has also
raised the profile and reputation of our research.

The opening of a new purpose-built building for the Institute
in 2012 was swiftly followed by the launch of more Centres of
Excellence. The Centre for ADHD and Neurodevelopmental

2011 2013 2013 2013 2014 2018

Centre for Centre for ADHD and Centre NIHR Centre for  Centre for Centre Centre for
Health and Neurodevelopmental for Social MindTech Dementia Translational for Mood Mental Health
Justice Disorders Across the  Futures MedTech Neuroimaging Disorders and Human

Lifespan (CANDAL) Co-operative Rights


http://www.institutemh.org.uk/research

Innovation and expertise

Idea incubation and research innovation has become an
integral part of the Institute’s work, with small projects
benefiting from the expertise of our two founding
partners.

Combining academic and healthcare knowledge allows new
research ideas to be tested, and new collaborative working
partnerships to be formed. These “innovation networks” have
scoped out new research possibilities in the field of trauma,
the arts, young people’s mental health, learning disabilities
and forensic mental health.

One of our most successful networks is the Nottingham
People’s Choir, which championed the positive benefits of
singing for wellbeing.

amma The Institute hosts international and national
conferences, meetings, and courses reflecting

m a broad range of research themes - from mental
health, disability, and law to internationally

renowned mental health recovery conferences.

MindTech’s annual digital technology and mental health
symposium attracts a nationwide audience from industry,
healthcare, and the public. Our in-house training events for
healthcare professionals includes forensic mental health and
old age psychiatry.

Groundbreaking
research into the mental
health and wellbeing

of the LGBTQ+

community ,
Innovative new
assessment
tools for ADHD

Pioneering health diagnosis
humanities research

in mental health and

wellbeing ’q

Bringing research and expertise

to the heart of national decision-
making, contributing to
government policy and guidance

Hosting the first-in-
field ‘citizen science’
mental health
recovery study



https://www.institutemh.org.uk/research/centre-for-social-futures/about-us-centre-for-social-futures
https://www.institutemh.org.uk/research/centre-for-social-futures/about-us-centre-for-social-futures
https://institutemh.org.uk/news/1026-centre-for-social-futures-director-contributes-to-government-report-on-culture-and-creativity
https://institutemh.org.uk/news/1026-centre-for-social-futures-director-contributes-to-government-report-on-culture-and-creativity
https://www.nice.org.uk/guidance/ng212
https://www.institutemh.org.uk/research/gender-identity-sexuality-wellbeing/overview/516-gender-identity-sexuality-wellbeing
https://www.institutemh.org.uk/research/gender-identity-sexuality-wellbeing/overview/516-gender-identity-sexuality-wellbeing
https://www.mindtech.org.uk/news-events/latest-news/child-mental-health-experts-appointed-to-evaluate-new-national-adhd-diagnosis-programme-in-nhs
https://www.mindtech.org.uk/news-events/latest-news/child-mental-health-experts-appointed-to-evaluate-new-national-adhd-diagnosis-programme-in-nhs
https://www.mindtech.org.uk/news-events/latest-news/child-mental-health-experts-appointed-to-evaluate-new-national-adhd-diagnosis-programme-in-nhs
https://www.researchintorecovery.com/research/c-stacs/

A new phase

In 2015, the Institute moved into a new phase under
the leadership of Professor Martin Orrell. He led the
Institute through its 10th anniversary celebrations
and onto renewed success in major grant awards
and research breakthroughs.

The sustainability of the Institute is based on funding
received through research grants, events, support
services and evaluation projects. Grant applications are
written collaboratively with support and input from our
grant support staff. We encourage projects that include
different disciplines, services, and backgrounds.

The National Institute of Health Research (NIHR) is our
primary source of external research grants, with additional
funding coming from the UK Research and Innovation
councils (UKRI), research charities such as Wellcome, and
international awards including the European Commission.

The largest trial of transcranial
magnetic stimulation (TMS)
outside North America, .
testing a new intervention for

® Launched the largest Y
ever study of mental
health recovery

During our short history, we have grown in both stature and
reputation. We currently support 30+ professors and associate
professors and over 100 PhD students, developing new talent
and ideas in mental health research. Our successful approach
has been recognised with NIHR Senior Investigators awards for
six of our leading clinical researchers. These awards are given
to the most prominent and significant researchers funded by the
NIHR, who are outstanding leaders of patient and people-based
research within the country’s NHS research community.

We also recognise the need to nurture new research talent. Our
early career researchers can take advantage of mental health
PhD studentships, hands-on events, dedicated workspaces,
junior research roles, and mentoring, enabling them to flourish
on their chosen research path. We welcome students from

a range of backgrounds, recognizing the value their lived
experiences bring to their research.

Making Nottingham a
hub for Multiple Sclerosis
research, with multi-
million-pound grants

and a new research
infrastructure

treatment-resistant depression

narratives



https://www.institutemh.org.uk/research/projects-and-studies/current-studies/brightmind
https://www.institutemh.org.uk/research/projects-and-studies/current-studies/brightmind
https://www.researchintorecovery.com/research/neon/
https://www.researchintorecovery.com/research/neon/
https://www.researchintorecovery.com/research/neon/
https://www.institutemh.org.uk/research/nottingham-ms-research-group/about-us
https://www.institutemh.org.uk/research/nottingham-ms-research-group/about-us

Public involvement

We are committed to involving public and
patient contributors through all our research
activities.

Public contributors have become involved with

the Institute through both formal and informal
opportunities. We welcome and include anyone
who wants to be involved in mental health research
into our projects.

We believe our research excels when
it includes a wide range of opinions

and experiences.

In 2020 we appointed a dedicated Public
Involvement Co-ordinator to develop and grow the
involvement opportunities we can offer. We now
have an established Advisory Group to oversee
public involvement within the Institute of Mental
Health, to guide us in reflecting on our involvement
activities, and to deliver the very best involvement

experience we can for those who volunteer with us.

Strengthening our commitment
to Patient and Public Involvement,

establishing an Advisory Group
to guide and contribute to our

research activities

A diverse programme
of art exhibitions and
events held

in the Institute’s
gallery spaces

Finding creative ways
to disseminate research
findings, such as this
play based on the

experiences of carers

Internationally acclaimed
research suggesting regular use
of commonly prescribed drugs
could significantly increase the
risk of dementia in later life

"- We responded to the Covid-19 pandemic,
securing new funding to tackle issues of
recovery, child and adolescent mental
health, workforce-wellbeing and long-Covid


https://institutemh.org.uk/involvement/advisory-group
https://institutemh.org.uk/about/art-at-the-institute/art-and-mental-health
https://institutemh.org.uk/research/centre-for-dementia/members-of-centre-for-dementia/539-commonly-prescribed-drugs-could-increase-the-risk-of-dementia
https://institutemh.org.uk/research/covid-19-studies
https://www.institutemh.org.uk/news/387-silva-lining-show-shines-spotlight-on-carers
https://www.institutemh.org.uk/news/387-silva-lining-show-shines-spotlight-on-carers

Our mission, Mission

vISion, and Inspiring research

that improves mental
values health care and connects

academic, clinical, and

This strategy document lived experience expertise.

maps out the Institute of
Mental Health’s vision for

the next five years: what our
ambitions are, where we wish
to have influence and make
improvements, and how we

can deliver impactful research P
that can change lives. VISIOn

Through our unique partnership, and
by involving people directly affected
by mental health problems, we will
together produce research that will
inspire change and improve the
mental health of people locally,
nationally, and internationally.



Collaboration

Our research projects aim to be interdisciplinary
connecting people with academic, clinical, and
lived experience expertise.

We will provide the conditions for innovation and
research to flourish.

We will strengthen existing partnerships and
seek new alliances.

Inclusion

Our research excels when it includes a wide range of
opinions and experiences.

Our research will welcome and empower our diverse
community, putting patient/public involvement and
engagement at the heart of our work.

Our research will recognize the impact of disadvantage

and deprivation including poverty, unemployment,
trauma, and related issues

We will be inspired by, and in turn inspire, support and

value our researchers, staff, and PPI contributors.

Our research encourages discovery and
innovation, alongside effectiveness and
sustainability.

We will strive to ensure that our research
is well communicated, disseminated, and
implemented, in a way that is meaningful
and accessible.

We commit to being open to challenge and
change.

Effectiveness

We will ensure efficient systems and
processes to make sure our work is high
quality, timely, and represents good value for
money.

We will abide by high standards of integrity,
professionalism, and governance.

From the conception of a research idea
through to the mobilisation of a project,
we will strive to achieve best practice in
research delivery and governance.




Our strategic objectives

Our vision and values are brought to life through our
four key areas of strategic objectives:

Collaboration

Reflect the strategic research objectives and values
of the University of Nottingham and Nottinghamshire
Healthcare NHS Foundation Trust.

Foster a culture of collaborative and interdisciplinary
working across our Centres of Excellence, public
contributors, research groups, membership base, regional
NIHR networks and our local community across all
research activities.

Allow skills and knowledge gathered through
interdisciplinary projects and practice-based experiences
to inform our research questions.

Champion our research impact and outputs,
demonstrating and reinforcing the benefits of our founding
partnership.

Inclusion

Proactively support the career development pathways
of all our researchers, research students, academics,
operational team members and PPI contributors.

Proactively support our Public Advisory Group members,
and our staff, to be able to deliver the best practice
approach to patient and public involvement.

Encourage our researchers to develop their diverse
skills and expertise through continuous learning and
improvement and to recognise the impact of disadvantage
and deprivation in their studies.

Deliver public engagement activities within our local
communities to increase awareness of our work and
encourage participation.

Champion and support a diverse and accessible public
arts and creativity programme that demonstrates the
positive value of the arts for wellbeing and mental health.



Impact

Secure further research programmes and national

centres of research excellence with an infrastructure and

grant income which sustains our work, now and in the
future.

Nurture and develop our patient and public
involvement practice, fully realising the vital
contribution that lived experience and co-production
brings to our research.

Ensuring communications about our research are
accessible to a diverse audience, across a variety of
channels, to ensure the impact and profile of our work
can be shared widely.

Produce high quality, relevant, and impactful mental
health research and publications.

Continue to increase our public support and
engagement with mental health charities and
community groups.

Effectiveness

Support continuous innovations in health and social care
systems, working collaboratively to create evidence to
improve services and communities.

Improve our understanding and ability to increase the
speed of knowledge exchange getting research into clinical
practice and driving ideas from practice into research.

Provide a sustainable and nurturing community of
support for our researchers, helping them to navigate their
way around research delivery and implementation systems.

Ensure sustainable growth for our research centres,
developing new research talent, with attention to both
horizon scanning and succession planning.




What lies ahead?

This document defines our research objectives and
purpose of our centres of excellence. Over the next
five years we will undoubtedly see new and emerging
research areas, influenced by a post-pandemic
healthcare system, a rise in health inequalities and
social disadvantage.

We must build the capability to not only deliver what we have
aspired to do but have the flexibility to adapt to unforeseen
challenges and opportunities.

Looking to our founding partners the
University of Nottingham and Nottinghamshire
Healthcare NHS Foundation Trust, we must

reflect their key priorities to retain relevance

and connection and engage the scientific and
healthcare workforce in research.

We must also consider how new Zero Carbon commitments
in both partner organisations will affect how we deliver and
manage our research projects.

Our university partners span far beyond School of Medicine
colleagues, with exciting interdisciplinary projects taking
place in the School of Health Sciences, Psychology, Social
Sciences, Law, Computer Sciences, Education, Policy and

Engagement, as well as the Nottingham Business School. We
and our research partners serve a diverse community, who we
strive to involve in our activities, whilst delivering research that
reflects their needs.

Our relationship with our clinical and healthcare colleagues
within Nottinghamshire Healthcare NHS Foundation Trust
continues to develop as we see the launch of the Trust’s new
2022-2027 strategy, outlining its research aspirations for the
next five years. Understanding the health landscape, NHS
pressures, effectiveness of interventions and patient needs in
both physical and mental health will be key to our evidence-
based research having real-world positive impact in clinical
services.

Our research will have global
aspirations.

Technology has broken down the barriers
that can prevent international collaboration
— we must embrace these opportunities
and work across borders to become multi-
cultural as well as multi-disciplinary.




To have influence at a national level we must ensure our The Institute of Mental Health’s future

research is relevant to the mental health research priorities : : :

of our major funders, such as the NIHR. .resea.rCh pqueCtS will continue JFO be
inextricably linked to the collective

We must take learning and ideas from experiences of recent years and the

out_S|de mfluencEes back |nt_o our researc_h ongoing need to increase public

projects; especially reflecting technological .

developments in clinical practice and the wider awareness about mental health issues

healthcare industry. — the need for our research has never

been greater.

As the legacy of the Covid pandemic remains unclear, we
cannot ignore the changes it has already caused in the
research world and the pressure it has placed on the global
population’s mental health.

Leading two Marie Sklodowska-

Curie Innovative Training Networks
supporting 15 PhDs across Europe

Supporting Nottingham

Forest Football Club

and Community Trust

to deliver a mental Completing a

health support major study into
rogramme whether a diagnostic Awarded £4m to research the

for their fans. tool can improve the major societal challenge of

doing pioneering research to improve
dementia care through technology.

referral process to child developing a safe and supportive
and adolescent mental digital world for young people.

¢ health services.


https://www.openaccessgovernment.org/nihr-and-mental-health-research-priorities/100784/
https://www.institutemh.org.uk/news/523-forest-and-community-trust-launch-it-s-tricky-to-talk-campaign
https://www.institutemh.org.uk/news/523-forest-and-community-trust-launch-it-s-tricky-to-talk-campaign
https://www.institutemh.org.uk/news/523-forest-and-community-trust-launch-it-s-tricky-to-talk-campaign
https://www.institutemh.org.uk/news/1136-stadia-success-trial-smashes-recruitment-target
https://www.institutemh.org.uk/news/480-3-5m-european-dementia-research-funding-marks-institute-of-mental-health-as-lead-centre-for-doctoral-training
https://www.institutemh.org.uk/news/480-3-5m-european-dementia-research-funding-marks-institute-of-mental-health-as-lead-centre-for-doctoral-training
https://www.mindtech.org.uk/research/digital-youth
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